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Constructive Alignment  

Constructive alignment is the intentional connection of course elements to ensure that 
instruction and assessment match the learning outcomes (Biggs, 1996; Loughlin et al, 
2020). Alignment spans an entire course design, including learning outcomes, 
assessments, content selection and activities throughout the course (Blaženka et a., 
2023). 

 

 

 

Key Concepts 

Course Learning Outcomes: Statements that describe the intended learning of the 
students. 

Student Assessments: Methods to measure the students’ ability to perform the course 
learning outcomes  

Teaching and learning activities: The instruction and activities the instructor and students 
engage in throughout the course. These activities include lecturing, reading, discussions, 
feedback, and more.  
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Bloom’s Taxonomy: A hierarchical learning theory to structure the level and type of learning 
to define the course learning outcomes, assessments and learning activities. 

 

Constructive Alignment in Action   

1. To help connect course components create an alignment chart to plan the alignment 
between the course learning outcomes, activities and assessments.  

2. Make note of due dates to establish a realistic flow to the course timelines, finding a 
balance between time expectations to achieve outcomes and the amount of course 
content. (link to selecting content section)  
 

Figure 1: Before and after example to enhance alignment 

Course learning outcome:   Teaching and learning 
activities:  

Ways of assessing this 
learning:  

By the end of the course, 
students will be expected to 
write an essay, analyzing 
complex issues using multiple 
sources of evidence to support 
their argument.  

Lecture, readings, 
tutorials, critiques  

  

Quiz (short answer 
questions),  

Critique assignment  

  

  

  

Course learning outcome:   Teaching and learning 
activities:  

Ways of assessing this 
learning  

By the end of the course, 
students will be expected 
to analyze complex issues using 
multiple sources of evidence to 
support their argument.  

Lecture, readings, 
tutorials, critiques, peer 
feedback  

  

Critique assignment,  

Essay with reflective 
component  

  

  



This guide is distributed under the terms of the Creative Commons – Attribution Non-Commercial License 4.0 
international (https://creativecommons.org/licenses/by-nc-sa/4.0/), which permits sharing and adapting of the 
material, provided the original work is properly attributed (see recommended citation), any changes are clearly 
indicated, and the material is not used for commercial purposes. 

 

Try this 

Reflect on the desired student learning experience and consider what course elements 
can be connected through constructive alignment. Course elements may include course 
content, fostering relationships, a student-centred course outline, activities that 
encourage connection, and feedback that supports growth. By aligning these factors to 
assessments and course learning outcomes, you can design a positive student learning 
experience.  

 

Further Reading  

Anselmo, L., Bari, H. Kelly, P. & Yu, Lin. Innovative Approaches to Course Design. Taylor 
Institute for Teaching and Learning, University of Calgary. 
https://taylorinstitute.ucalgary.ca/resources/innovative-approaches-to-course-design 

Artificial intelligence resources: 

Pereira, E., Nsair, S., Pereira, L. R., & Grant, K. (2024). Constructive alignment in a graduate-
level project management course: an innovative framework using large language models. 
International Journal of Educational Technology in Higher Education, 21(25), 1-21, 
https://doi?org/10.1186/s41239-024-00457-2 
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