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STUDENTS AS PARTNERS IN A COVID-19 ONLINE

TEACHING AND LEARNING ENVIRONMENT

What is it about?

The global emergency shift to virtual instruction due to COVID-19 revealed immediate online
learning limitations at higher education institutions. Therefore, the University of Calgary
developed the Learning Technologies Production Coaches (LTPC) program to help
troubleshoot technological issues that faculty experienced when delivering online
instruction. Faculty’s digital literacy was the primary goal of the LTPC program, yet it also
spotlighted the students as partners (SaP) role, which positioned students as collaborators
with faculty. This paper outlines the SaP role; examines the LTPC program; and highlights
two coaches about their experiences of navigating power dynamics, demonstrating
empathy, establishing comradery, and reducing helplessness.

What did we do?

As mentioned, the University of Calgary
created the LTPC program and hired 12
graduate student SaP coaches to help
faculty in various technological troubles that
they encountered. To examine the
experiences of the coaches, the authors
interviewed two coaches who expanded
upon their experiences helping faculty, the
outcomes of these interactions, navigating
power dynamics, and honing their learning
and technological skills. The author continue
by offering themes that emerged from these
interviews to explore the considerations of
implementing an LTPC program at a higher
education institution.




What did we find?

Four key results were isolated from the coaches’ experiences: mitigating power dynamics,
demonstrating empathy, fostering comradery, and reducing helplessness. When students
and faculty collaborate, there are inherent power dynamics attributed to the positions
held at the university. The values of “mutual respect, reciprocity, and cordial collaboration”
(p. 67) helped alleviate these dynamics. Coaches and faculty consistently shared mutual
experiences regarding the unpredictable impacts of COVID-19 on online learning and
instruction, which fostered rapport, empathy, and trust. Furthermore, reassuring and
challenging faculties’ technological skills improved faculties’ applications of these skills.
Collaboration with other coaches led to transparent and efficient communication in
reaching resolution, which fostered mutual learning and joy. To prompt faculty to be
actively involved in the resolution process, coaches directed faculty to specific websites
and resources within and outside of the university to ensure that they could find resolution
to their issues independently.

What does it mean?

To sustain a quality LTPC program, coaches must be involved in creating the LTPC
program. It is also beneficial to rely on departing SaPs to train other student to strengthen
program consistency. Furthermore, the partnership between SaPs and faculty can relate
to other populations that could benefit from a similar program. Collaboration on the
development of terminology used in SaP initiatives is useful, as this promotes more
inclusive and accessible interactions between SaPs and external collaborators. Other
academic institutions could also be inspired by the structure of the SaP role as a solution
to their own limitations in institutional practices.
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